
St. Mary Immaculate Parish School 
School Board Agenda Minutes 
Tuesday, November 10, 2020 7:00 PM via Zoom 

 

 

Welcome & Call to Order – Kevin called the meeting to order at 7:00pm. 

Attendance 

Staff: Mrs. Errthum 

School Board: Micheline Basile, Mike Baumgartner, Evan Beattie, Andy Chlebana, Natalie Engel, 
Andy Heinen, Jason Hlavacs, Kevin Joanis, Donatus Kotogbor, Meredith Patchett 

Others: Sandra Fleck 

Opening Prayer  

1. Acceptance of November 10, 2020 Agenda 

Motion by Jason Hlavacs, seconded by Mike Baumgartner to approve the agenda. The 
motion carried by a voice vote. 

Ayes: Mike Baumgartner, Evan Beattie, Andy Chlebana, Natalie Engel, Jason Hlavacs, 
Kevin Joanis, Donatus Kotogbor, Meredith Patchett 

Nays: None 

2. Acceptance of October 13, 2020 Minutes 

Motion by Donatus Kotogbor, seconded by Jason Hlavacs to approve the minutes with the 
addition of the missing verbiage on the last line of the second page. The motion carried by 
a voice vote. 

Ayes: Mike Baumgartner, Evan Beattie, Andy Chlebana, Natalie Engel, Jason Hlavacs, 
Kevin Joanis, Donatus Kotogbor, Meredith Patchett 

Nays: None 

3. Board Committees – Review planning meeting since last meeting 

a. COVID-19 Task Force 

 The school is following the IDPH guidelines strictly when it comes to exposure and 
isolation.  They are disseminating as much information as possible – similar to what is 
being provided by public schools. 

IDPH has changed the definition of an outbreak.  An outbreak is now defined as 5 cases 
within 14 days in a space. 

It would be helpful to students quarantining if all homework was listed in Google 
Classroom. 

b. Finance 

Kevin Joanis reported on the Finance Council meeting. There is a $200K budget shortfall for the 
Parish; mass volunteers are needed; Mike Kelly is leaving his position as Finance Council Chair; 



the group has ratified their bylaws; and, another committee is being formed to support the 
building and ground improvements. 

Next year, a school board member will need to be appointed to interface with the 
Finance Council. 

c. Mission Statement/Culture 

The Mission and Culture Survey is drafted and should be sent out from a school 
account. 

d. Strategic Plan 

The group has started looking at the Strategic Plan. There are certain financial items and 
non-negotiables that should remain in the plan; a marketing plan is needed; and, irrelevant 
information needs to be eliminated. 

e. Fundraising 

i. Raffle / Trunk or Treat 

 Great effort on Trunk or Treat.  The event was fun and profitable. 

ii. Breakfast with Santa 

Sandra Fleck attended the meeting to discuss the Breakfast with Santa Fundraiser.  
She looked into 3 options for cooking: (1) using the parish kitchen, (2) using tables in 
the gym, and (3) tailgate-style cooking in the parking lot.  The parish’s decision was 
that no cooking should take place for safety reasons. 

The current option involves a partnership with Blueberry Hill Café where they would 
provide packaged meals that volunteers would bring to the church parking lot.  
Outdoor / drive-thru photos would be taken with Santa. 

The Breakfast with Santa Committee is also looking at selling fresh wreaths and 
graveside arrangements from Village Flower as well as ‘Jesus is the Reason for the 
Season’ PJs. 

The School Board discussed sponsorship placemats, options other than selling pancake 
meals, donation of meals to those in need, potential dates, parking lot circulation, and 
social media marketing.  Everyone agreed that having a safe, fun family event was 
more important than fundraising profits at this time. 

iii. Galabration 

The Galabration Committee has a good plan for hosting an event despite not being 
able to hold an in-person event. 

4. Discuss Future Agenda Items 

5. Closed Session - None 

6. Closing Prayer and Adjournment – Micheline Basile lead the group in the closing prayer. The 
meeting was adjourned. 

 

Note: Meetings are the second Tuesday of each month. The next meeting is December 8, 2020. 
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